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If school administrators were asked to name their most pressing problem, 
accountability would undoubtedly be near the top of the list. Demands by 
the public for an accounting of educational outcomes in relation to 
financial inputs and organizational processes is of vital concern to 
board members, superintendents, principals, teachers, and other school 

personnel . 

This evaluation addresses itself to the topic of accountability and is 
designed to increase communications between the Orange County Supplementary 
Educational Center and its clients. The document contains (1) an 
identification of Center goals to be met, (2) the selection of reasonable 
means, including financial resources, employed by the Center to attain 
these goals, (3) compiled data to describe the continuous surveillance of 
Center programs, and ( 4 ) an appraisal of the degree of success of Center 
programs to meet the stated goals. 

This evaluation continues the policy of. the Orange County Supplementary 
Educational Center to provide an effective educational program while 
consciously seeking ways to improve. This publication would not have been 
possible except for the cooperation and support from all the individuals, 
school districts, and other agencies who provided data at meetings and 
workshops, and responded to various survey questionnaires needed for 

this evaluation. 
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ABSTRACT 

EVALUATION OF THE ORANGE COUNTY SUPPLEMENTARY EDUCATIONAL CENTER 

1969-1970 



In 19b5» the Elementary and Secondary Education Act, the largest and 
perhaps most important bill authorizing Federal funds for education was 
passed. The Act was divided into several titles, each referring to 
different aspects of education. Title III, the section we are concerned 
with here, provided Federal funds to local educational agencies to 
institute innovative and exemplary programs designed to meet an ascertained 
educational need. To help agencies in their planning and implementing of 
these endeavors, Supplementary Educational Centers were instituted under 
the provisions of Title III. Since the system of public education is a 
complex combination of individual districts, county offices, and state 
agencies, each operating under numerous legal controls with established 
functions, need for a Center to act as an agent for planned educational 
change was apparent. 

Specifically, Supplementary Educational Centers were given the function 
of "providing for systematic, long-term plans for orderly, efficient 
attacks upon the opportunities and problems of education." The Centers 
were designed to supplement, not supplant, the existing elements of the 
public school system through the encouragement, support, and coordination 
of loca 1 p lanni ng . 



7 



.14 



In California, twenty-one Supplementary Education Centers were established 
on a regional basis. The Orange County Supplementary Educational Center 
represents one of these. Now in its fourth year of operation, the Orange 
County Center has throughout its history operated under the provisions 
and guidelines of the Title III legislation. 

However, with the passage of time the functions of the Orange County 
Supplementary Educational Center have undergone modification. Originally, 
the Center's major tasks revolved around assisting agencies in their 
applications for Title III funds and disseminating information about this 
process and other aspects of Title III. As district personnel have become 
more knowledgeable concerning application procedures, Center assistance in 
this area has become more indirect. In contrast, the Center's dissemination 
function has been broadened, and efforts to diffuse successful Title III 
programs and expand skills in systematic planning have become significant 
in Center operations. These changes have enabled the Orange County 
Supplementary Educational Center to be of maximum assistance to its 
clients, yet remain consistent with the intent of Title 111. 

The purpose of this document is to evaluate this assjstan.ee provided by the 
Orange County Supplementary Educational Center in terms of its policy 
objectives, procedural responses, and procedural implementation. 
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_Loc;i f ccJuca tionat, agency: Orange .County Department of . Education 

Address: . 1 1 0 A Civic Center Drive West, Santa Ana, California 927 C 

Project director: James A. Freda 



NARRATIVE REPORT OF PROJECT FUNDED UNDER TITLE III ESEA (FY 1 969) 



Title of project: 

• ' • . . Orange County Supplementary Educational Center 



TARGET POPULATION : 

The target population is the thirty elementary, secondary, and unified school 
districts serving 352,000 students and. the 3 1 ,000 s tudents enrol led i n the 
ninety parochial and other nonpublic schools. _ .• 

MAJOR OBJECTIVE: " < .T r .' I 






The primary objective of the Orange County Supplementary Educational Center 
has been to encourage and aid in the planned development of innovative and 
effective attacks upon the priority needs of education ir> Orange County. 
OTHE R OBJECTIVES : }- .. ,;V„ . ” 

The Orange Cpunty Supplementary Educational Center has maintained and 
continuously enhanced its working relationships with the various Orange 
County agencies' that enable the Center to fulfi fl i ts functions as they 
are set forth in the State Policies for the Implementation of Title III, 
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P.L. 83 - 10 . - ~~ — — 

The Orange County Supplementary Educational Center has itself undertaken 
and encouraged others to undertake research, evaluation and planning 
activities which closely relate to and support identified priority needs, 
of s tudents . 



The 0 range • Coun ty Supplementary Educational Center has planned and 
conducted activities which created a more responsive climate for the 
effective diffusion (adaptation and adoption) of improved and proven 
educational practices. . . 

The Orange County Supplementary Educational Center has continued to 
develop an information dissemination program to the degree that a • 
majority of respondents have shown familiarity with the servi ces , 
programs, and objectives of the Center. 

(ACTIVITIES: ' " • 



1 . 
2 . 
3. 



Engaged in planning activi ties to assist educational leadership 
effectively provide for growth. 

Assisted LEA's in acquiring needs assessment techniaues which- could be 
employed locally and regionally. 




objectives . 

Assisted LEA's with program development that met the requirements. -of the 
various puolic and private funding agencies. 

Assisted LLA's in gaining information about operational ’programs, similar 
..in kind to that whi ch they wer e planning., H ' * * >ar 



